
To some extent, restructuring, hiring freezes and redundancies did hallmark 2020 
H1 and early part of H2 as the supply chain community navigated through the 
most challenging environment witnessed in recent memory. 

For some businesses, these changes may have happened anyway and were 
accelerated by Covid but for others, the effects of Covid were so deep, there were 
no other options. Fast forward to today and broadly speaking the supply chain 
talent market across the Food and Beverage and Consumer Goods sectors has 
shown a strong recovery throughout H2 and activity is expected to continue to 
rise with positive conversations regarding hiring plans for early 2021.

This recovery has been driven by a number of key factors such as; organisations 
successfully navigating the operational crisis caused by Covid-19 allowing them 
to again look to the future; confidence has grown in the ability to run effective 
remote recruitment and onboarding processes. Interestingly, many Consumer 
companies who focus on traditional retail channels posted better than expected 
results for Q2 & Q3. 

The Plant Based Revolution
Plant-based and nutritional food products continue to be a growth engine across 
the globe. On a recent virtual conference ‘Growth Asia 2020’ held about plant-
based Innovation, it was estimated that F&B sales will surge by more than 35% 
over the next 4 years while they predicted nutraceuticals and functional products 
would double in size. Guest speakers from Dupont, PepsiCo and Givaudan 
discussed the importance of the plant-based category not only in terms of health 
and well-being but from a sustainability perspective. 

Despite Covid-19, the ‘plant-based revolution’ is very much under way in Asia; Just 
East will open its first manufacturing plant in Singapore backed by Proterra Asia, 
Nestle has announced plans to develop a new plant based site in Tianjin, Tyson is 
continuing to invest in ‘global protein’ through new plants in Thailand, China and 
Asian listed businesses like Thai Union are planning to launch into the category.  

Plant based has even extended to the Pet Food industry (another area of Consumer 
that has performed well as a result of Covid-19) and business such as Wild Earth, 
Ami Pet Food and others are continuing their development in this space.

Industry Update: Consumer Goods 

PROCO THINKING | DEC 2020

procoglobal.com



Co-Manufacturing Explosion 
Globally the demand for co-manufacturing experts is on the up and this is a trend 
we expect to continue throughout 2021. Many businesses who rely on a small 
number of large manufacturing facilities are now aiming to de-risk operations from 
potential local or regional restrictions by increasing the number of manufacturing 
facilities across a variety of locations. For many the solution will be establishing / 
expanding 3PM relationships. 

Demand for E-commerce skills
We continue to see a significant increase in demand for professionals with 
experience in E-com network design as organisations feel the pressure to keep up 
with the ever-increasing customer expectations of speed and efficacy in home 
delivery. Industries that have been heavily impacted by lockdowns and travel 
restrictions such as Cosmetics and Alcoholic Beverages rush to identify talent to 
support an increased focus on this channel. 

Brain Drain to Brain Gain
Historically many countries in APAC have struggled with losing skilled employees 
who do not return, for example New Zealand, Malaysia and the Philippines have long 
suffered. Covid-19 has changed the tide, as individuals migrate back to their home 
countries as a result of lockdowns, visa difficulties and travel restrictions. 

This has already happened in New Zealand as hundreds of Kiwi’s have returned 
home over the last few months. Proco Global has seen a huge increase in candidates 
wanting to ‘return home’ across the globe which presents opportunities to employers 
but also increases competition for highly sought-after positions in certain markets.
 
Local for Local 
Travel restrictions have been enforced globally, but APAC governments have been 
particularly draconian with most borders firmly shut to everyone except citizens. 
The lack of tourism has deeply impacted the Retail, Food and Beverage, Consumer 
and Hospitality sectors especially in Vietnam, Thailand, Indonesia and Hong Kong. 
At the same time, it has presented opportunities for businesses to understand the 
tastes of local customers and develop reliable data regarding the consumer habits 
of locals within major cities.

In Vietnam two local food businesses arranged the first ever ‘F&B Conference 2020’ 
held in November where industry leaders gathered and discussed the lessons  
learned in relation to Covid-19 and celebrated the growth and innovation within 
the domestic industry. 
 

PROCO THINKING | DEC 2020

procoglobal.com


