
The Global Retail sector has been one of the most greatly affected by the 
pandemic, sounding the alarm for the urgent need to overhaul supply chain 
models to attract a new race of digital-savvy and conscientious consumers.
 
In 2020, bankruptcy courts have been crowded with retailers, their fate 
accelerated by the post pandemic era but caused by a confluence of factors 
which began well before. However, there are some stand-out winners so far in 
the post-Covid era including digital commerce players, home improvement and 
outdoor lifestyle retailers. 
 
E-Commerce growth throughout the Covid-19 pandemic is not slowing down. 
The effect of further lockdowns this winter will turbo boost online sales. According 
to data from EShopWorld, online sales in the US in October saw a 113% year-on-
year increase and is projected to increases at a similar rate for the rest of the year. 
 
Amazon announced its Q3 net sales increased 37% year-on-year to USD 96.1 billion.  
Wayfair, the online home store, has emerged as one of the few winners of the 
pandemic that has battered much of the retail industry with 2 consecutive 
quarters of net profit and 66% growth in annual revenue. 
 
Home Goods Retailers continue to gain in recent months as consumers are 
investing more into their homes, where many now spend the majority of their 
time. In fact, according to Global Data research, total spending on furniture and 
home furnishings increased 13.2% in the US during the third quarter alone with 
similar experience documented in Europe through DIY retailers.
  
US industry leaders Home Depot and Lowe’s announced more than 20% revenue 
growth and have subsequently posted their strongest quarter sales growth in nearly 
20 years benefiting from surging interest in household projects during Covid-19.
  
Global Sourcing: Despite the escalating struggle with Covid-19 and huge losses 
due to order cancellations from global retailers and brands, factories in Asia  
are largely back to work. More than 80% of garment factories have reopened in 
Bangladesh and India and near 100% in Vietnam and Cambodia. Manufacturing 
was closed in Myanmar due to lockdowns that were extended until beginning  
of November.
 
It should be noted though that most of those factories are not back to previous 
capacity with many struggling to rebound amid the crisis with small vendors 
going bust. Industry associations estimate capacity on average to be 60-80%. 
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China Manufacturing:  In stark contrast general manufacturing activity has soared 
to a 10 year high in October in both output and new work according to China General 
Manufacturing PMI which reached 53.6%. 

While export growth has been a marginal contributor this reflects strong domestic 
demand in China, which has seen orders ramping up in preparation for singles 
day (11th November), China’s biggest shopping holiday, which in 2020 almost 
doubled the 2019 record, reaching US$ 74BN Gross Merchandise Volume in 24 hours 
(equivalent to 2 months of Amazon annual revenue).
 
Fashion Industry: 55% of respondents in the ‘Business of Fashion-McKinsey 
annual executive survey’ expect conditions for the industry to worsen in the next 
year, up considerably from 42% last year. 

And of those 55%, half expect conditions to be “much” worse, compared to just 
a handful of respondents last year.  Notwithstanding the market sentiment the 
survey reveals the major long-term trends impacting the sector are:

i. Migration to e-commerce 

ii. Customer loyalty & willingness of customers to change brands 

iii. The battle for talent in a sector that will need to rapidly digitize in the  
next few years 

In addition to the above, the concept of a circular fashion industry is a fast-growing 
movement driving innovation using recycled materials towards sustainable 
fashion. A new report by a group of high-profile industry and academic specialists 
has estimated the potential value of fashion’s circular economy to be as much as 
$5 trillion.
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