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Future America 
Proco Group is an international executive search firm focused  

on the global supply chain and commodities markets

C O M M O D I T I E S



Supporting the 
United States

Supplying the U.S. Supply Chain

At Proco, we are proud to sit at the heart of the  
United States economy. With a GDP of almost $20 trillion,  
this is the world’s biggest and our most important market. 

From our four offices over the Americas - New York, Los Angeles, Mexico City and 
Vancouver - we are able to fully support our clients’ global and regional needs.  
From sourcing to the final end-product, for over a decade we have built an extensive 
global network of senior supply chain talent in our executive search firm. Our research 
centre in Mexico provides a strong hub of data and growth, allowing our teams across 
the continent to stay constantly connected and up-to-date with all the latest trends  
and developments occurring across the American supply chain. As an organisation,  
we work with our clients as a genuine extension of their business.

We recognize that our clients’ needs often go beyond immediate hiring, which is why we 
position ourselves as a recruitment partner that can provide consultative solutions and 
executive search functions in real time. We pride ourselves on knowing the ins and outs 
of each specific market so that we can make sure to find the best people for your people. 
To add real value our consultants understand the local and global events that  
are shaping today’s supply chain markets.  
 
In this report, we highlight a number of key topics that are shaping our sectors  
and ultimately our clients’ search for the best talent. We look at major trends  
within digitalization, diversity, sustainability, and innovation taking place across  
the supply chain space.  
 
We hope you enjoy our Future America insight articles!

WELCOME

Farid Alcázar
Director, The Americas
New York / Mexico City
farid.alcazar 
@procoglobal.com

Sebastián Jaimes
Head of Consumer Markets,
New York
sebastian.jaimes
@procoglobal.com

Brad Knox
Chief Commercial Officer
Los Angeles
brad.knox 
@prococommodities.com

Ross Gregory
Director
New York
ross.gregory 
@prococommodities.com

7,019+ 83%

3.5WKS

AVERAGE TIME 
TO SHORTLIST

PROFESSIONALS 
Number of experts engaged with

CONVERSION RATE
Percentage of offers that are accepted

GENDER DIVERSITY 
Placements

6
AVERAGE CV’s
PER SHORTLIST

10WKS

AVERAGE TIME
TO OFFER

C O M M O D I T I E SC O M M O D I T I E S

OUR NORTH AMERICAN LEADERSHIP TEAM

OUR DELIVERY

UNITED STATES PLACEMENT RECORD SINCE 2020

28%
FEMALE



Supply Chain Impacts  
and Challenges

The food and beverage industry is 
transforming and becoming more oriented 
towards the emergence tof new production 
technologies and trends of healthier habits. 

Such developments are revolutionizing the market and 
shifting focus to consumer health. This comes off the back of 
using new technological platforms. Consequently, platforms 
are constantly influencing and transforming consumer 
buying habits and the supply chain.

Supply Chain Impacts and Challenges 
The role of the supply chain is key to the optimal 
development of businesses. However, it’s critical when 
developing efficient models to maximize profitability and 
guarantee the sustainable management of a company’s 
operations. Supply chains are looking towards a logistics 
ecosystem that is faster, more flexible, more personalized, 
and more efficient. 

Therefore, technology and process automation become 
determining factors for every business in the search for 
internal efficiencies. These are reflected in competitive 
advantages that can be transferred to the end user, through 
a quality product at an appropriate price. Ultimately, 70% of 
a product’s cost is attributed to its production process and its 
logistics chain. Now, there are numerous fundamental aspects 
that organizations focus their resources on. The ultimate goal 
here is making their presence in the market stronger.

Areas of Focus
 > A solid network of suppliers.

 > Adequate planning.

 > Adaptation of information systems and  
technologies to save time and costs.

 > New logistics platforms.

 > Distribution centers close to areas of influence.

 > Improvement projects in last-mile distribution.

Approximately 94% of Fortune 1000 companies have 
been impacted by COVID-19 with less or greater intensity 
depending on their sector. But the key here is that many 
companies executed aggressive plans with a vision of 
cost and expense efficiency. For example: consolidation of 
suppliers to obtain better prices and reduce management 
costs. Others include optimization of inventory levels with 
just-in-time models and the development of key partners  
for core business operations.  

Ultimately, the ideal would be to achieve a supply chain 
that is as resilient as it is efficient. But to attain this goal, 
the adopted cost management strategy must align with 
the strengthening of the entire operation. This is so that it 
is balanced, with strategies that mitigate the risk of frozen 
operations in the face of threats such as COVID-19. 

INNOVATION

Hiring Challenges – Trends 
It is a dynamic and perhaps a turbulent moment for many 
organizations, with young companies entering the market 
in a disruptive manner. These companies are threatening 
traditional corporations with new, fresh business models. 
They’re also offering value in terms of new market trends 
and variables. Consequently, this is seducing professionals 
and persuading them to leave their long careers behind to 
start new and challenging projects. As a result, this is clearly 
impacting recruitment trends in the United States and 
making talent retention and attraction increasingly complex.

In supply chain functions, there is a constant need for 
profiles oriented towards the optimization of resources. 
These are leveraged in technology and are strategically 
capable of generating value in different operational 
processes. Such profiles understand that the business 
must seek efficiencies that reflect an adequate final 
high-impact product or service. Therefore, this helps in 
generating high levels of profitability for employers but 
also in marking a differentiation point in the market.

The dream here is to build a team of dynamic, versatile, 
flexible profiles, who are at the same time adaptable to 
change. In conclusion, they should have comprehensive 
knowledge of the chain and with a business vision oriented 
towards the generation of value.

What Comes Next?
We are currently experiencing a talent drain, since levels 
of loyalty and commitment are low if there is not a solid 
project involved. Moreover, such projects would allow the 
employee to develop projects that result in a high impact 
on their community. Some of the variables generating 
change in the motivators of supply chain professionals are:

 > The social and environmental factors that companies 
today give to their production processes.

 > Flexibility and autonomy provided to their employees, 
hand in hand with transferrable benefits.

 > The level of empowerment that a leader is capable of 
transmitting to their work teams.

 > Their orientation to results.

The use of technology requires organizations to generate a 
culture of change and innovation, as well as instill a desire 
for evolution within their collaborators.

Sebastián Jaimes
Head of Consumer Markets,

New York
sebastian.jaimes

@procoglobal.com

Great experience, definitely one of the best 
experiences I’ve had with a recruiter!

NPS CLIENT COMMENT

Visit procoglobal.com to view - The New Food Order: 
The Transformation of the Food & Beverage Industry



Breaking down 
barriers: the  
role of the Chief  
Diversity Officer

Many events of last summer and indeed the 
last few years have caused many businesses 
to re-evaluate their diversity practices. 

The role of the Chief Diversity Officer is the newest regular 
function in senior leadership and these roles are popping 
up rapidly.

The FBI hired their first diversity officer in April of this year! 
According to the Financial Times, the number of people 
with the title “Head of Diversity” doubled worldwide 
between 2015 and 2020. Meanwhile, the title “Director 
of Diversity” rose by 75%, while “Chief Diversity Officer” 
grew by 68%. American universities are employing more 
and more people to head up their Diversity, Equity, and 
Inclusion campaigns and businesses are following suit.  

As a result, the demand for a CDO has increased 
exponentially. But what is the actual role of a CDO?  
And are they effective in what they set out to do? 

The role 
The role of a CDO is multifold. Their responsibilities include, 
in most forms, creating a strategy to tackle discrimination 
and improve representation across ethnicity, gender, 
sexuality, age, disability, and class. It might also include 
expanding talent pools, setting targets linked to 
compensation, monitor retention and promotion rates, 
and drive cultural change across whichever institution 
they are working within.  

Diversity isn’t just about the people that make up a 
company either. It’s about product inclusion, supplier 
diversity, and board diversity. Ultimately, the CDO’s role is 
to review existing practices and implement change for the 
better of the business. The Chief Diversity Officer is usually 
a member of the senior leadership team in a business and 
reports to other members at the C-suite level.  

DIVERSITY

Ross Gregory
Director
New York
ross.gregory
@prococommodities.comC O M M O D I T I E S

The efficacy of CDOs 
In order for a CDO to actually drive change across a 
business, especially a larger one, the person in the role 
needs to have actual power. Many diversity officers are 
still purely performative, their positions just ceremonial, 
but this is starting to change. It’s also vital that the 
organization itself be willing to change.  

The backgrounds of CDOs are also changing. While many 
used to come from HR backgrounds, they now seem 
to come from business divisions, reflecting an overall 
corporate commitment to diversity. 

Currently, the turnover rate for positions such as these is 
high. The average tenure of a CDO in the US was 1.8 years 
in 2021, down from 3.1 years in 2018. This is partly due 
to poaching and the growing popularity of the position, 
meaning that CDOs, who are in short supply and high 
demand, are being made better offers easily. Therefore, it 
is vital that a company has the necessary infrastructure in 
place to support their existing CDOs, lest they lose them 
to competitors.  

Need help implementing your vision of diversity throughout 
your organization? Get in touch with one of us at Proco 
Commodities. We can help you design a framework to drive 
results, improve business, and create a safe and profitable 
working environment for a diverse staff.  

First time I have dealt with PROCO and  
their recruiters are a pleasure to work with.  
Would highly recommend.

NPS CLIENT COMMENT



Rise of the robots:
Digitalization in 
food & beverage
Even what we eat and drink isn’t safe 
from the throes of modern technology. 
Of course, that’s not a bad thing.  
 
Digitalization has weeded its way into all facets of our 
daily lives. In this article, we’ll be discussing the role of 
digitalization in the food and beverage industry. This will 
include some wonderful developments coming from some 
companies that will revolutionize the way we consume.  
The food and beverage industry is comparatively 
unique as opposed to other sectors. This is due to a 
host of factors, like seasonal/regional changes, quality 
restrictions, timeliness, and scale of production. But this 
means that the sector is also uniquely situated to take 
advantage of digitalisation. For example, digitalization 
in this industry can provide data about shopping trends, 
leading to better profitability. Or in another instance, it 
could enable food customization, which contributes to 
overall customer experience.  

As a result, are several companies in this industry 
pioneering and embracing the Digital Age: 

Arla and Big Data  
Arla is building one of the world’s biggest sets of 
environmental data from dairy farms. The compiled 
data will allow farmers to pinpoint exactly where they’re 
producing the most carbon emissions on their farm 
and help them identify where and how to improve. By 
inputting as much information into the data system as 
possible – including things such as herd size, milk volumes, 
and feed production – this ‘Climate Check’ system will 
then enable external environmental advisors to develop 
personalized climate plans for the farm.  

Using big data in this manner will actually help Arla 
decarbonise. By constantly performing climate checks, 
Arla farmers are provided with a wealth of data to help 
them do so. About 8,000 Arla farms across Europe submit 
this kind of data. These farms are proven to be some of 
the most efficient dairy farms in the world. The best Arla 
farmers are capable of producing a kilo of raw milk with a 
footprint of below 1 kilo of CO2.

According to Arla Foods Chairman Jan Toft Nørgaard, 
“The unique data set that Arla farmers have now created 
[…] We will use this to decarbonise our farms at a faster 
pace and share our findings with stakeholders to help 
drive an effective transition for the whole industry.”

Cargill’s brainchild: Meet R2DMoo 
Herding cattle isn’t as easy as it sounds. Cows are 
very large and potentially very dangerous creatures, 
meaning that the people on cattle farms who herd them 
sometimes find themselves in less-than-ideal situations. 
So, building off a pre-existing robot design seen on the 
internet, plant operations manager Brad Churchill came 
up with R2DMoo.  

R2DMoo has durable feet that enable it to trample over 
muddy ground. It has a blower so that it can edge the 
animals along without touching them and little arms that 
wave back and forth to mimic humans. And crucially, it 
has a voice that says things like “Hey! Come on! Let’s go!” 
Controlled via remote by a human who still stands within 
the pen, the robot allows for the workers to keep a safe 
distance away from the animals.  

AB InBev: Bigger, Better Digitalization
Anheuser-Busch InBev controls some of the world’s 
most popular beer brands, like Stella Artois, Corona, and 
Budweiser, but incorporates about 500 brands in total. 
Running such a massive enterprise requires the latest 
innovations in digitalization. AB is in the process of using 
data to improve its business processes, its relationship 
with customers, and its beer. They are planning to 
consolidate their core transactional systems, resulting in 
one powerhouse of data and seamless connectivity.  

DIGITALIZATION

By transitioning to a centralized system where almost 
all of their data is stored in a cloud, AB has actually 
streamlined many of its processes. They use a system 
wherein their various data sources feed into data pipelines. 
This pipeline can be reused or reconfigured.

According to Harinder Singh, director of data strategy, 
“We have so many data systems… [It would] take us 
many, many years if we build one pipeline per system.  
So the biggest part that we have done as a company,  
as a team, is we have built these reusable modules.”

As digitalization, automation, and technology in general 
sweep the world, we’re witnessing more and more 
incredible innovations and developments take place across 
all sectors. Arla, Cargill, and AB InBev are just a few of 
the numerous companies embracing the Digital Age and 
adapting to new needs and business imperatives. We look 
forward to seeing what else pans out in the future!

Excellent support and follow up during the 
recruitment proces. Overall nice experience. 
Respectful approach.

NPS CLIENT COMMENT

Heitor Cremonez
Manager
New York

heitor.cremonez
@procoglobal.com

Visit procoglobal.com to view - The Digitalization Mission: 
A collaboration with AB InBev



The new kinds of energy  
powering a sustainable future

The global shift towards a more 
sustainable future is overwhelmingly 
encompassing all sectors, from retail  
to automotive to food. 

The commodities sector is no different; in fact, we are 
witnessing a monumental pivot in the energy sector, 
towards a renewable, sustainable future. With a climate 
emergency afoot, businesses are eagerly shifting their 
practices all over the world.

What is the energy transition?
When we discuss the term ‘energy transition’, we are 
referring to the sizeable movement across the global to 
prioritise sustainability and shift towards more renewable 
sources of energy across all sectors. This trend is gaining 
momentum in a variety of fields. Energy sources such as 
solar and hydro have fallen by the wayside in favour of 
new, innovative sources of energy instead. These include:

Biofuel
ExxonMobil is aggressively pursuing algae as a means of 
biofuel, investing millions into research. Another example 
is sugarcane: Brazil’s fourth largest company Raizan 
seeks to raise over $1 billion to fund the process of turning 
sugarcane into ethanol. 

Sustainable refinery
Since 1981, more than half of America’s refineries have 
closed. With the energy transition on the horizon, many 
are now looking to update existing refineries to reflect 
a more connected, more sustainable future. Such 
‘Refineries of the Future’ must adapt quickly to changing 
environmental laws and regulations. They must also be 
digitally apt – capable of embracing digitalised tools and 
analytics software to improve efficiency across operations.

Carbon capturing
Carbon capture and storage, or carbon capture and 
sequestration, is becoming a sizeable trend in commodities, 
with companies looking towards this option to offset their 
carbon footprint. This is particularly helpful in helping some 
businesses achieve carbon neutrality by a set date.

With this energy transition comes a whole new host of 
new developments in the recruitment industry. Here we’ve 
outlined some of the key trends to look out for as an 
executive search firm.

What’s happening in the market?
Big companies are now investing in smaller energy 
companies with green technology in their arsenals. For 
example, Trafigura, a market leader, has announced 
a significant investment in green hydrogen innovator 
H2 Energy. H2 is the world’s first company to create an 
ecosystem ‘based on green hydrogen’, delivering cell fuel 
trucks to commercial users. The investment is marked at 
$60 million with the potential to grow. Another giant of 
the industry, Shell Energy, is currently building a massive 
biofuels facility in the Netherlands to help meet growing 
demand for low-carbon energy. Shell’s new facility is 
expected to become one of the biggest in Europe for this 
type of environmental initiative.

Recruitment
Many countries have a plethora of individuals skilled 
in fossil fuels, particularly in oil. But on the cusp of the 
energy transition, these skills are no longer as desirable as 
they used to be, as businesses switch to different energy 
sources. Workforces will need to adapt and update their 
skillsets urgently to survive in this future.

It’s not as if those with years of experience in fossil fuels 
will find themselves listless – the skills developed and 
cultivated over decades of work in the energy sector 
will still be necessary. Several core skills in mechanical, 
electrical, and chemical engineering will still be in high 
demand. In fact, they will be necessary to help develop the 
decarbonised future of tomorrow. But many companies 
will invest in retraining anyway, to help those with 
established careers pivot in the right direction.

Innovations in the clean energy industry also offer new 
opportunities. As old oil and gas refineries are repurposed 
for the future, exciting new technologies will undoubtedly 
be brought in. This presents further opportunities for those 
with backgrounds in digitalization and manufacturing 
to aid in the transition. However, businesses will need to 
prioritise and invest in transitory trainings for their existing 
employees to help plug gaps in leader talent.

Challenges
It’s important to note that while we can mostly consider the 
energy transition as inevitable, there is still much uncertainty 
about the future. The pandemic has shaken the world’s 
faith in market trends and it remains a significant factor 
in many places around the world. Off the back of this have 
come challenges in hiring and retaining talent. Companies 
everywhere are looking to see how they can create the most 
attractive packages for potential hires, as well as how to 
incentivize the staff they do have to stay with them.

Much research is also suggesting that financial packages 
alone are no longer key motivators for people joining or 
staying in their jobs. A shift is occurring where people 
want to work for firms with environmental credentials, 
where sustainability is fundamental to their operations. 
New hires are more and more inclined to base their 
decision of where to work based on their emotional 
connection to the business, and whether or not they feel 
or think they will feel valued in such an environment.

There is potential for thousands of jobs to be created as 
sustainable energy practices open up globally. Re-evaluating 
your firm’s retention rates is crucial to ensuring the 
development and maintenance of a strong workforce.

SUSTAINABILITY

Tim goes above and beyond consistently to 
meet or exceed our needs. We refer to him 
internally as our “partner” , not just “a recruiter”. 
We appreciate his flexibility and for making us 
a priority. He is THE example for what customer 
service should look like.

NPS CLIENT COMMENT

Tim Essex
Business Director
Vancouver
tim.essex 
@procoglobal.comC O M M O D I T I E S

Visit prococommodities.com to view: 
Latest trends and developments within Engery



Mexico’s mobility 
movements

During 2020, light vehicle production 
fell by almost 16% globally, drastically 
curbing all the progress Mexico had  
made in mobility up until that point. 

However, as the global economy continues its trajectory 
back to pre-pandemic times, we see exponential growth 
occurring in the region.  

Big investments in Mexico 
Mexico is currently thriving and showing no signs of 
stopping. The region is a hotbed of investment right now, 
with many large companies shifting their manufacturing 
processes there. Most recently, the European automotive 
firm Le Belier invested $100 million in a new plant in 
the region of Guanajuato. Le Belier boasts a portfolio 
of clients such as BMW, Mitsubishi and Hitachi.  The 
investment is expected to create 500 jobs in the region, 
boosting the economy and helping locals train and 
progress in the field.  

US-Mexico semiconductor solutions 
The global shortage of semiconductors, which is integral 
in the production of cars, has proved problematic for the 
supply chain. Traditionally based in East Asia, it now looks 
as if the hub of semiconductor production is shifting across 
the world. The automotive industry is the fastest growing 
sector usage of such materials, and the US and Mexico 
recently entered a deal that may help solve the shortage. 
The growth is driven by a shift towards electric cars – some 
of which contain over 3000 semiconductors per unit. 

While Mexico has a strong history of semiconductor 
production, it’s now poised to grow even further. In 2018, 
the country produced more than 10% of the world’s supply 
of semiconductors, with an export value of $721 million. 
Mexico is also the fourth largest exporter of automobiles 
in the world.  

Hiring implications 
The global labor shortage is proving problematic for 
all industries. This sector is no different – without the 
appropriate talent to operate machinery and supervise 
factories, production of semiconductors and other various 
electronics for automotive purposes will be difficult. It 
will be interesting to see how the expansion of mobility 
into the US and Mexico plays out, combatting the labor 
shortage in the US with the abundance of workers in 
Mexico who will need training.  

Who is riding this wave? 
A number of large players in this industry are capitalizing 
on all that Mexico has to offer. For example, Panasonic is 
improving electronic components in automobiles, improving 
safety, as well as contributing to the improvement 
and development of electric vehicles. Some of their 
innovations include the battery management controller, 
which significantly contributes to the reduction of carbon 
emissions. Another example is Hella, which has existed for 
over a century, providing lighting and electronics equipment 
for automobiles as an industry leader. Over 2021, the 
company grew faster than the industry itself, despite the 
challenges the global markets were facing. The company is 
a pioneer of sustainability initiatives in a field that can be 
criticised for its contributions to carbon emissions.  

Sustainability is also a major concern for developers in the 
market, and investments are beginning to reflect the need 
to transition towards a carbon-neutral – and eventually 
carbon-zero – future. One such company that shares this 
belief is Valeo.  

Valeo is fully focused on the future. Aware of the  
new needs and challenges of the urban future, the 
company develops solutions to optimize transportation. 
The company is recognized for its low-carbon solutions 
and commitment to sustainability and accessibility.  

INNOVATION

Hector Galvan Diaz made an 
extraordinary effort and follow up  
to properly coordinate all activities,  
from interview all the way to hiring.

NPS CLIENT COMMENT

Héctor Galván Díaz
Principal Consultant

Mexico City
hector.galvan

@procoglobal.com



Poised for a 
plant-based 
future 
‘Veganism’ and ‘plant-based’ are the  
most discussed diets in the US today.  
The global market for plant-based  
foods is expected to grow fivefold  
by 2030. Therefore, the industry is rife  
with investments, and the momentum 
behind plant-based and vegan diets is 
gathering pace. 

The burgeoning industry of plant-based food
The growing presence of plant-based foods, dishes, and 
diets is undeniable. In 2020, in the United States, 83% 
more restaurants added plant-based dishes to their menu. 
The word itself is also increasing in popularity, set to 
surpass the phrase ‘veganism’, which tends to have more 
restrictive connotations. Investment-wise, the industry  
is booming. Venture investors raised over $1 billion for 
start-ups focused on alternative proteins in 2020.  
More specifically, within the first seven months of 2020, 
more than 20 faux meat start-ups raised about $1.4 billion 
from investors, according to Farm Animal Investment Risk 
& Return. These investors span a wide range of entities, 
from food giants such as Cargill and General Mills to 
traditional venture capital firms as well. 

There are a number of drivers for this trend, but the biggest 
ones are primarily health and environment related. Food 
production currently accounts for approximately a quarter 
of the entire world’s greenhouse gas emissions and takes 
up half of the planet’s habitable surface. In particular, 
consumers’ penchant for meat has had a profound impact 
on land usage. Meat and dairy specifically account for 
about 15% of global greenhouse gas emissions, according 
to the UN’s Food and Agricultural Organization. The mass 
of animals raised for slaughter – and therefore, human 
consumption – on Earth now outweighs wildlife by a factor 
of 15:1. To put that in comparable terms, for every person 
on the planet, there are approximately three chickens being 
raised for sustenance. 

Who’s leading the change?
A number of companies are leading this change, reflecting 
the growing necessity for businesses to adapt to this trend 
and re-evaluate their product offerings. For example, 
Louis Dreyfus – a leading merchant of agricultural goods 
– has recently announced their expansion to plant-based 
products. The same goes for Archer-Daniels-Midland 
Company, which announced their acquisition of plant-
based company Sojaprotein in July. 

Companies with existing plant-based portfolios are poised 
to reap the benefits of investments in this sector as 
well. Nepra Foods – whose UPS is an offering of products 
entirely allergen and gluten-free – are set for major growth 
following their recent IPO. Nepra has many foods to offer, 
including plant-based dairy products as well as meat 
alternatives that are renowned for being higher in protein 
and fiber than others. 

SUSTAINABILITY

Brad and Regina are top notch. 
I loved working with them!

NPS CLIENT COMMENT

Regina Mendoza Gutierrez
Executive Researcher

New York
regina.mendoza

@procoglobal.com

C O M M O D I T I E S

Where do we go from here?
So what can be learned from all these investments and 
expansions? Food companies that don’t currently have any 
plant-based options may find themselves needing to jump 
on the bandwagon, and quickly. But even then, it’s not 
enough to just offer a range of plant-based alternatives; 
companies need to get creative with their products as 
well. Meat and dairy alternatives are increasingly easy to 
find, but such products need to be versatile, appealing, 
and unique. Nepra, for example, boasts a range of  
hemp-based protein products and tout themselves  
as “more than just another meat analog producer.”  
The company is targeted to hit $6-8 million in revenue  
this year. 



The value of research

Proco Group launched its research centre 
in Mexico City back in 2019 with the aim of 
creating a hub of research, development, 
and innovation. Since then, we have only 
strengthened our capabilities.

The research centre was developed not only to increase 
our global coverage, but also to ensure that we are 
providing our clients with specialists who are looking to 
connect with end-to-end supply chain executives around 
the clock. This centre of excellence has dedicated teams 
supporting different regions and industries, expanding our 
network and capabilities multifold.

Knowledge is Power
For any type of business, market research is crucial. 
However, in an executive search firm with a global reach 
that spans multiple sectors, having in-depth knowledge of 
our markets, emerging trends, and movements across the 
industry cannot be understated. By allocating this task to 
one centre and one team, we avoid placing undue stress 
on the individual leading a search, because they might 
be spread too thinly. Instead, our researchers work hand-
in-hand with our consultants to ensure that the search is 
being conducted with the best intel.

Having a team of researchers means that we are well-equipped 
to begin a search, with a deepened understanding of 
the market, sectors, and available talent. With this 
specialization, researchers are fully invested in getting 
to know the ins and outs of their markets and the trends 
within them. They are actively involved in introductory 
calls and building knowledge, which enables them to 
support recruiters working on an active search.

Furthermore, this approach facilities research and 
connections across borders. With eight offices operating 
over four continents, our team at Proco is always linked. 
Spreading out our research duties like this also helps us 
ensure that our goals are attainable.

Reassuring our Clients
For our clients, our approach to research shows that we 
are proactive and demonstrates our commitment to a 
deep understanding of our markets. It also reduces risk for 
all involved parties. When our client knows that there is 
someone dedicated to understanding the depths and needs 
of the search, they are assured that we have minimized 
the chances of making an inappropriate recommendation. 
They feel confident knowing that we have insights into any 
problems associated with this kind of role or industry.

When working with such a strong foundation of knowledge, 
we don’t have to start from scratch. Rather, our consultants 
are armed with the information they need to know exactly 
where to look for the right people.

Ultimately, having our research hub has only contributed 
to developing our sense of community within our company 
and strengthening our commitment to making the 
right placements all over the world. Our team continues 
to expand and we are super excited to see what new 
challenges await us!

EXECUTIVE SEARCH

Mariana Salazar Pozos
Americas Research Manager

New York / Mexico City
mariana.salazar

@procoglobal.com
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The positive future for  
U.S. Supply Chain talent

Recently, the true value of a  
well-constructed, agile supply chain  
has become blatantly obvious. 

Emerging from the global pandemic, which wreaked 
havoc on the supply chain, our customers now expect a 
strong bounce back and future planning is more critical 
than ever. It’s becoming of paramount importance to find 
and retain the best talent to make sure a business is well-
situated for the future.

Organizations are showing an increasing desire for a 
workforce that can anticipate the future and navigate 
through ever-changing landscapes. Companies are 
increasingly emphasizing behavioral competencies when 
searching for candidates across all levels. Supply chain 
professionals are experiencing unprecedented head-
hunt approaches, and we expect to see demand remain 
‘extreme’ - particularly at the Manager to Director level.
We are seeing clients offering rapid career development 
plans, global mobility at all levels, and in some instances, 
guaranteed annual bonuses in an attempt to retain 
talent. We are very pleased to see the U.S. leading the way 
with regards to gender diversity, with the gender gap at 
the executive level significantly improving over the past 
couple of years.

From a Proco viewpoint, in the Americas region we 
have built a high-performing, client-focused team that 
is delivering outstanding service to our stakeholders. 

As demonstrated in this report, we provide in-depth 
knowledge and understanding to our supply chain 
audience. We understand the complexities and challenges 
of this specialist area, given that supply chain is one of the 
most critical business disciplines in the world today.
Whilst over the last year we haven’t been able to have  
in-person meetings with our clients, it is essential – in 
fact, it is a cornerstone of what we do - to build more 
meaningful relationships. The amazing support of a 
dedicated research centre enables our consultants to 
focus on building such meaningful connections.

Our region is currently booming with our team continually 
breaking monthly records. We have strengthened our 
capability to do this by deepening our understanding of 
markets, sectors and available talent so we make the right 
match between candidates and roles in the specialist area of 
supply chains. We have a culture of innovation, where each 
consultant is a true specialist and has a real passion for their 
sector. Meaning we understand all the variables with our 
specialist sectors effecting the race for the best talent.

Whether you’re about to begin a search or you are a 
candidate thinking about your next career move, feel free 
to connect with myself or any member of the Americas 
team to see how we can help you, or your business succeed.  
We can help you find the best people, for your people. 

Client centric focus
Proco conducts regular Net Promoter Score 
(NPS) surveys which identifies both positive 
drivers and areas of improvement.

OUR RECENT AMERICAS NPS SURVEY RESULTS

NPS BREAKDOWN

EXTRA CLIENT COMMENTS

Farid Alcázar
Director, The Americas
New York / Mexico City

farid.alcazar 
@procoglobal.com
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Sandra is a professional; her approach 
to candidate is warm and close, and 
the way she explains roles in details helps 
candidates understand the context of the 
position and the potential opportunities 
available to them.

Edward and Brad were terrific and are 
a class act. Edward guided me in the 
negotiation process and advocated on my 
behalf. He kept me in the loop and checked 
up on me on a regular basis. Edward also 
helped me with interview prep as well.

Sandra Felix
Manager
Mexico City
sandra.felix 
@procoglobal.com

EXECUTIVE SEARCH

Edward Scicluna
Principal Consultant

New York
edward.scicluna

@prococommodities.com
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Our Specialist Services About Proco

Competitor Analysis
We provide clients with critical information about their direct 
competitors to provide an advantage in the recruitment market. 

Market Intelligence
A deep understanding of both the recruitment markets as a whole 
and as individual sectors to assist with future hires.

Skill-Specific Talent Pools
We build a bespoke ‘database’ for our clients by identifying, 
researching and then profiling relevant skilled individuals required.

Retention
We work alongside clients’ internal programmes to provide relevant 
information to support ongoing initiatives and employer retention.

Succession Planning
We work hard to understand our clients’ long-term hiring plans  
and confidentially build a specific talent pool to fit this requirement. 
We develop talent lists in these circumstances by understanding 
many potential contacts’ ideal next career move.

Since inception, Proco has never advertised  
a role on a job board or on social media. 

We use traditional headhunting methodologies, thoroughly mapping 
the target markets and accessing the key talent. Our approach 
enables us to maintain confidentiality on behalf of our clients and  
to ensure discreet and successful outcomes. 

With our dedicated internal research team we have substantial 
knowledge of the global and local markets. This results in reduced 
timescales and a greater coverage, ensuring the highest calibre of 
candidates possible. We work closely with the client to ensure that 
the message communicated to the market regarding hires is both 
positive and consistent. 

We know that the client’s decision to retain a specific search firm
is a demonstration that they trust the firm’s strategic approach. 
Our team of consultants assists both businesses and individuals at 
every stage of their careers through our two brands:  
 
Proco Global - Senior and executive supply chain recruitment 

Proco Commodities - Energy and commodities executive recruitment

EXECUTIVE SEARCH

C O M M O D I T I E S

Visit procoglobal.com and prococommodities.com to discover more
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Proco Group is an international executive search firm focused on the global supply 
chain and commodities markets. We have access to an unrivalled global network of 
contacts at every stage of their careers and across every part of the supply chain, 
from sourcing commodities to quality control and the delivery of end-products.

We spend time getting to know people so that we can share valuable insights and 
match the right people to the right roles in the right companies.

Reaching talent far and wide

procoglobal.com prococommodities.com

BRIGHTON |  HONG KONG |  LONDON |  LOS ANGELES |  MEXICO CIT Y |  NEW YORK |  S INGAPORE |  VANCOUVER |  ZUG
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