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SENIOR MOVEMENTS - SNAPSHOT

Mars CEO Grant F Reid announced retirement and will be replaced by Poul Weihrauch,  
current Global President at Mars Petcare.

John O’Keeffe recently moved into the President of APAC and Global Travel Retail position for 
Diageo relocating from Diageo in Africa.

Shane Azzi was appointed as Global Chief Supply Chain Officer for Hasbro. Shane previously worked 
at Kimberly Clark.

Piotr Teodorczyk will join Suntory as CPO based in Singapore. Piotr previously worked at Mondelez 
and Olam International.

Nitin Shetty has recently joined Mondelez as their VP Quality & Food Safety from Reckitt in Singapore.

Javier Echevarria, ex Glanbia has been named Vice President and Chief Procurement Officer of Ingredion.

Michael Hourihan joined General Mills as the new CPO late last year. Michael previously  
worked at PepsiCo.

In February 2022, Dr. Leyla Boumghar-Bourtchai moved to Estee Lauder as VP Research and 
Development Asia in Singapore.

Laurent Mialhe has moved from Estee Lauder to Orveon Global as the Chief Supply Chain  
Officer in New York.

SUPPLY CHAIN NEWS 

As Asia bounces back post pandemic, businesses return to the question of how to diversify their 
supply chains outside of China and manage risk given the lessons learnt through Covid.

Across consumer electronics and semi-conductors the answer for many has been to relocate part 
of their operations through investing in Thailand, Malaysia, Vietnam and Mexico.

Almost half of the US imports that shifted from China in the last two years have relocated 
to Vietnam, boosting Vietnam’s GDP by 7.9 percent. Vietnam has for some time been the 
largest manufacturing hub for Samsung and a growing hub for Foxconn as well as other third-party 
manufacturers.  After relocating its display production from China to Vietnam in 2021, Samsung 
announced that it will be returning some its smartphone production lines to its Gumi plant in Korea 
however investment in Vietnam will continue. Outside of Consumer Electronics, Vietnam is attracting 
attention in other areas of Consumer and this year saw Pandora and Lego decide in favour of 
creating their new production hubs in the country.

Malaysia continues to attract attention as a hub for semiconductors; AT&S will break ground with 
a new 2 billion USD production plant in Malaysia; which will be its first in SEA. Competition is high 
across the region with Singapore and Taiwan also seeking to draw in investment in this space. 
The Taiwan Innotech Expo (TIE) 2022 will take place 13th-15th October with the view of building 
Taiwan as a global R&D hub and to attract talent and companies in the semi-conductor sector. 
Similarly, in 2021 Singapore attracted SGD 11.8 billion in fixed assets with Electronics and biomedical 
manufacturing the top two sources of investments with nearly SGD 5 billion and SGD 1.8 billion 
secured respectively.
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MULTI-COUNTRY MANUFACTURING STRATEGY

The concept of a multi-country manufacturing strategy is no longer a new one. For the “lockdown 
wary” these new locations are providing interesting alternatives to China but we have seen a number 
of wider hiring implications as a result:

1. Setting up a legal entity in a new territory can be a time-consuming process resulting in delayed 
boots on the ground. Some firms are turning to Employer of Record (EOR) services to facilitate 
faster onboarding in new locations, but it can be costly, eating into talent budgets quickly.

2. Recruitment processes that need to be realigned or restarted because of a lack of 
understanding of the local talent pool to begin with. Consider undertaking a market mapping 
exercise or compensation comparison report before starting your project.

3. For many senior level or niche technical roles relocating talent may be your best option, 
however, please speak to a relocation specialist (or us) before going down this route to 
understand the full costs of relocation including tax regulations, school structures, housing etc 
as the situation varies wildly across the region.

4. Work with a hiring partner who knows the market and can advise on cultural norms and 
expectations that you may not be aware of. Going in blind will cost you time and potentially 
damage your brand in the market.

From a talent perspective, a key part of this process is to understand the challenges and 
opportunities from the beginning in terms of local talent capability and ease of attracting talent 
from overseas. We have been helping companies across a range of industries make these decisions 
for the past 12 years.

FOOD & BEVERAGE/INGREDIENTS – RECENT NEWS

The last few months has seen some interesting M&A activity including the merger between DSM’s 
nutrition business and Firmenich. This will combine the strengths of the two businesses: the flavours 
and fragrance side of Firmenich and the nutrition and molecular technology of DSM.

Tyson has acquired a 60% share of In Supreme Foods Processing company, part of Tanmiah Food 
thus expanding the businesses presence across MEA. Tyson will double the processing capabilities of 
Supreme Foods thus growing it’s product range across the region.

Diageo announced the acquisition of Vivanda, owner of the FlavorPrint artificial intelligence technology 
behind several Diageo projects aiming to match consumers with the right Diageo-owned alcoholic product.

Nestle continues in acquisition mode with the purchase of Brazilian company Puravida and the 
recent announcement that the Nestle Health Science business would acquire GO Healthy tax 
regulations, school structures, housing, Hails brands in New Zealand. 

Heineken is expanding its geographical footprint across Africa but has exited from Russia.  
The business acquired O&L and NBL in Nambia and Distel in South Africa.

Cargill has reached an agreement with Croda to acquire the majority of its performance technologies and 
industrial chemicals business thus significantly expanding it’s presence in the bio-industrial space.

The speculated sale of the Infant Nutrition business of RB and the sale of FrieslandCampina’s Friso 
brand has been respectively halted for the time being. In contrast, Danone announced in May that 
it agreed to sell to Mengniu the 25% stake the company holds in Yashili and the 20% stake it holds 
in the Inner Mongolia Dairy Joint Venture. Danone will acquire from Yashili 100% of Dumex Baby Food 
Co Ltd, a Chinese manufacturer of Infant Milk Formula products.
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Kellogg’s recently announced the separation of its current business into three parts and will spin off 
its US, Canadian, Caribbean cereal and plant based business. The remaining 3 business units will be 
global snacking, international cereal’s and noodles and North America Frozen Breakfast.

Unilever recently announced an overhaul of their business structure to become a category focused 
business instead of a matrix structure. The business will be divided into five distinct business groups: 
Beauty & Wellbeing, Personal Care, Home Care, Nutrition, and Ice Cream.

Across all sectors health and well-being is driving the industry as well as a focus on sustainability.  
This is influencing all aspects of the value chain from R&D to reaching the customer/consumer. 

Dole, Suntory, Coca-Cola and Lotte to name a few are examples of businesses that are focusing 
their attention on creating healthier alternatives to consumers and reducing sugar.

CONSUMER HEALTHCARE MARKET UPDATE

CONSUMER HEALTHCARE IN A SPIN CYCLE

Consumer Healthcare, one of the most fragmented international markets, has been on course for 
sustained consolidation in recent years. 

The latest big news is GSK’s spin out of the consumer health franchise to form Haleon, which  
dual-listed this week and stands out as the largest IPO on the London Stock Exchange in over a 
decade. Leading the business is industry veteran Brian McNamara, who himself is not shy of a 
transaction, having been instrumental in the GSK CHC and Novartis OTC joint venture in 2015. 

The business has leading positions in Oral Health, Respiratory, Digestive Health, Pain relief and 
Vitamins, Minerals & supplements (VMS). It’s the latest move in a sector quickly becoming highly 
distinct from its pharmaceutical owners’ ambitions as diversification is off the table in favour of  
a core market focus. 

The trend is set to continue with J&J circa one year behind GSK in their spin out of their Planned 
Consumer Healthcare Company, yet to be given a name. Mooted to follow in this direction is Sanofi 
Consumer Healthcare, which has been carefully carving itself away from the mothership that is 
pursuing the higher margins of the Biopharmaceutical sector. 

Consolidation can be considered a defence move in a market that is facing some challenge from 
immediate inflationary market pressures, whilst in the midterm the boom of Direct-to-Consumer 
channels in some categories is both an opportunity and a threat to market share and growth prospects.

There is still huge runway for more deals in the coming years and M&A’s look a strong possibility for 
several companies looking keenly at their growth engines. Today, no more than 8% of the global £160 
million market is owned by any one company. 

The larger shareholders of Consumer health portfolios will now rank in order of sales as follows: J&J 
Consumer Health, Haleon, Procter & Gamble Healthcare, Reckitt Consumer Health, Bayer Consumer 
Health, Nestle Consumer Health, Sanofi Consumer Health. 

Beyond that, the market is littered with Small and Mid-Cap companies. 
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INDEPENDENCE BREEDS FREEDOM 

As a standalone business there are several perceived benefits on offer. 
 > Control over your own capital allocation priorities to drive growth in the right areas - for 

instance, in radical Digital Transformation and ESG efforts, which are top of the corporate 
agenda today.

 > Opportunity to attract a new set of investors who previously couldn’t access the CHC 
company while under the big pharma structure.

 > Opportunity to rebrand and attract new talent that pursues the CPG market dynamics.
 > Leverage new HQ locations for innovation, investment, and talent.
 > Relevant Board Members – to help companies in the challenges of today.
 > Fit for purpose suppliers, partners, and advisors. 

FMCG VULTURES

For all its virtue, freedom does also come at a potential cost. 

Whether the Consumer Health spin outs can stand on their own over time remains to be seen and 
it’s expected that the FMCG sector will continue seek the synergies forged in complimentary global 
sectors dominated by similar online and offline retail channels, at least particularly in markets 
outside of Europe – here, the market is more pharmacy-led. 

Consumer multinationals such as Reckitt and Nestle have been displaying their desire to develop in 
health and wellness products as customer tastes adapt to self-care and preventative treatments. 
With access to more personal health data than ever consumers are becoming hyper aware of 
aspects of their health which drives opportunities for growth in the sector.   

We saw Unilever make a strong move for GSK’s Consumer business this year before taking the IPO 
route, thus highlighting straightforward evidence that the FMCG sector is watching and evaluating 
the CHC space carefully.

In short, the predators will continue to circle as it becomes ever more simplified to take a bite out of 
this exposed sector. 

MARKET PREDICTIONS

In 2020, Deloitte commissioned a Life Sciences Healthcare report which correctly predicted that 
leading into 2025, consumers will be become far more informed about their health and take a 
proactive approach to managing health (Self-Care).

Consumers will be routinely monitoring their health data through digital technologies such as 
wearable technology (e.g., Apple watch), OTC Diagnostics and validated health apps which can  
drive consumer behaviours around exercise and nutrition, influencing the products that consumers 
want to buy. 

This gives Consumer Healthcare companies a major opportunity to access data and build category 
value via these behavioural trends, for instance in vitamins, minerals, and supplements markets 
where we are already seeing a real boom in sales. 
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Companies are exploring how to free up their organisations and to allow the start-up mentality to 
permeate to take up strong positions in these growth markets. We are seeing the emergence of 
sub-teams that form and are deliberately disconnected from the operational running of the current 
business to become “Consumer Obsessed.”

GSK Consumer (Haleon) has created the “NEXT team” which exists to explore and grow disruptive 
new propositions in everyday healthcare. Run as a division agnostic from the company portfolio, 
NEXT is the strategic commercial growth engine for Haleon, focused on the creation and scaling of 
net-new product, service, and platform businesses across everyday health.

Whether Haleon’s own health will be to the standard it aims to provide for its consumers is up for 
debate. The company may well need some self-care of its own to secure the growth required to 
stand the test of time.

IN GOOD HEALTH 

As companies decouple during these volatile times, they will find themselves under the spotlight 
like never before and performance will be more closely scrutinised than ever. Growth and company 
valuations will come under even more pressure as they release from their ties to pharma. 

The pandemic had profound performance implications for the consumer healthcare sector, for 
instance heavily impacting key categories such as cold & flu, which missed a season. It is important 
for business leaders to hold up a mirror and extrapolate real growth as opposed to year-to-year sales 
comparisons to assess the true health of their businesses and drive performance. 

Market moves will calm at some point and attention will turn to who is running these businesses and 
their organic growth engine. Leaders who stay in first gear and require conformity may find their safe 
and carefully defined plans having the opposite effect. 

This innovation-led market requires leaders that simply do not have all the answers and can 
champion a healthy level of dissent, harnessing talents that can disrupt the order of things. As one 
CHC executive put it to me, related to the new order of things, “Today, there’s no such thing as a 
stupid idea.”

In Consumer Healthcare, everything is up for grabs, and we are working closely with executives and 
wider stakeholders in the sector to stay tuned to this evolving market. 
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TALENT INVESTMENT

We’ve noticed a trend within the Consumer Goods sector over the past 12 months with a number 
of organisations investing in their internal Talent Acquisition teams.  One particular organisation is 
Reckitt who have been investing not only in their TA team, but also in their recruitment platform. 
Groups such as LVMH have also brought in some real experts and gamechangers in terms of their 
internal recruitment.  Ivan Zenovic, previously responsible for complex campaigns at VF, has moved  
to the giant fashion house, Louis Vuitton, where he has inherited a strong team across North Asia.

There can however be some downsides to this reliance on internal TA versus external Search Partners:

1. Working on confidential roles becomes impossible as the approach must come directly from 
someone within the organisation.

2. Internal TA tend to have to work on a multitude of different roles from Supply Chain through to 
Finance which loses the specialist knowledge often required for Executive Search.

3. Due to the volume of work TA need to handle, spending the necessary time with each candidate 
can also become difficult.

4. Flexibility to turn the hiring on and off; external partners can be utilised on a role-by-role basis 
versus a resource sitting there during the down periods.

We are also being engaged more and more by both business leaders and CHROs to work in 
partnership with them on their talent attraction strategy.  This involves crafting an attractive brand 
proposition to take to market, creating material to engage the very best talent from the start of 
the process, providing advice on the interview process and how to understand candidates’ real 
motivations, then finally creating competitive and attractive packages. 

The best talent attraction solution is usually a mix between both an internal team and external 
parties to ensure flexibility and agility; with a healthy relationship between Executive Search partners 
and Talent Acquisition required.

With our knowledge of the sector and region we have been supporting our clients through these 
challenges. Please reach out for a confidential conversation if you are in a similar situation and would 
like to understand what options are available.
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Reaching talent far and wide

Contact our Global Team 
 

Hong Kong +852 2970 1008

London +44 20 7213 9070

North America +1 646 837 5880
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